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h_1 Welcome to 'Managing Conflicts Effectively: An eLearning Course on Conflict Resolution'! This course is designed to equip
you with the knowledge and skills needed to effectively manage conflicts in the workplace, at home, or in any other
situation. You will learn about different conflict resolution techniques, ways to identify and address the root cause, and how
to communicate effectively to resolve conflicts peacefully.

h_2 Whether you seek personal growth or professional development, this course will give you the tools to navigate conflicts
confidently and easily. Get ready to take your conflict resolution skills to the next level!

h_3 Click on the “START” button to begin.

Managing Conflicts Effectively: An Elearning Course On Conflict Resolution



Understanding Conflict and Its Impact on Relationships and Organizations

1_1 Conflict is a natural and inevitable part of any relationship or organization. It can arise from differences in opinions, values,
goals, and interests. When not managed effectively, conflict can escalate and cause damage to relationships, affect
productivity, reduce morale, and create a hostile work environment.

1n_2 On the other hand, when conflicts are managed effectively, they can provide an opportunity for growth and improvement
in relationships and organizations. Understanding the impact of conflict is crucial in learning how to manage conflicts
effectively and create positive outcomes.

Lesson 1: Introduction to Conflict Resolution



The Benefits of Effective Conflict Resolution

Narration Script

1_3 Effective conflict resolution has numerous benefits for both individuals and organizations. Some of the key benefits include:

1_4 1. Improved relationships: Resolving conflicts in a constructive manner can lead to better communication, increased trust,
and strengthened relationships between individuals and teams.

1_5 2. Increased productivity: Conflicts can be a major distraction and drain on productivity. By resolving conflicts effectively,
employees can stay focused on their work and maintain a high level of productivity.

1_6 3. Better decision-making: Conflict resolution techniques such as negotiation and collaboration can lead to better decisions
by bringing different perspectives to the table.

u_7z 4. Improved morale: A positive work environment is essential for employee morale. When conflicts are resolved fairly and
respectfully, it can boost employee morale and satisfaction.

11_8 5. Increased creativity and innovation: Conflicts can lead to new ideas and creative solutions when managed effectively.

Lesson 1: Introduction to Conflict Resolution



The Benefits of Effective Conflict Resolution

e Continue from the previous page

Narration Script

1_9 6. Prevention of future conflicts: Effective conflict resolution can help to prevent future conflicts by addressing the root
causes and improving communication.

1_10 7. Cost savings: Resolving conflicts through negotiation and collaboration is often more cost-effective than litigating conflicts
in a court of law.

u_n By learning effective conflict resolution skills, individuals and organizations can reap these benefits and create positive
outcomes in their relationships and work environments.

Lesson 1: Introduction to Conflict Resolution



Lesson 2: Understanding Different Conflict Resoution Techniques
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SLIDE #: 10 Litigation

Lesson 2: Understanding Different Conflict Resoution Techniques



SLIDE #: 11 Understanding Emotions and Perceptions in Conflict

Lesson 3: Identifying the Root Cause of Conflicts



SLIDE #: 12 The Role of Power and Interest in Conflict

Lesson 3: Identifying the Root Cause of Conflicts



SLIDE #: 13 Communication Breakdowns in Conflict

Lesson 3: Identifying the Root Cause of Conflicts



SLIDE #: 14 Active Listening and Empathy

Lesson 4: Communication Skills for Conflict Resolution



SLIDE #: 15 Effective Verbal and Non-verbal Communication

Lesson 4: Communication Skills for Conflict Resolution



SLIDE #: 16 Conflict Resolution Through Negotiation and Compromise

Lesson 4: Communication Skills for Conflict Resolution



SLIDE #: 17 Handling Passive-Agressive Behavior

Lesson 5: Dealing with Difficult People and Situations



SLIDE #: 18 Dealing with Emotionally Charged Conflicts
| . _

Lesson 5: Dealing with Difficult People and Situations



SLIDE #: 19 Navigating Conflicts Involving Authority and Hierarchy

Lesson 5: Dealing with Difficult People and Situations



SLIDE #: 20 Managing Workplace Conflicts Effectively

Lesson 6: Conflict Resolution in the Workplace



SLIDE #: 21 Understanding Workplace Conflict Resolution Policies and
Procedures

Lesson 6: Conflict Resolution in the Workplace



SLIDE #: 22 Building a Positive Work Environment Through Conflict Resolution

Lesson 6: Conflict Resolution in the Workplace



SLIDE #: 23 Role-Playing and Scenario-Based Exercises

Lesson 7: Application of Conflict Resolution Skills in Real-Life Situations



SLIDE #: 24 Practice and Feedback on Conflict Resolution Skills
_ y _ _

Lesson 7: Application of Conflict Resolution Skills in Real-Life Situations



SLIDE #: 25 Final Project: Creating a Conflict Resolution Plan for a Real-Life Situation

Lesson 7: Application of Conflict Resolution Skills in Real-Life Situations
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QUIZ INSTRUCTIONS

Questions: 5 | Passing Score: 80% / 100%

Read each question carefully and choose the best answer for each one. Once
finished, you can check each question to see why answer selected is correct or

incorrect.

START



1. What is coflict?

Instructions: Choose the correct answer and submit your answer by clicking "Submit".

O a. Anagreement between individuals
Q b. A disagreement between individuals
O C. A common understanding between individuals

O d. Ashared goal between individuals

That's correct.
Correct
. That's incorrect. Please try again.
Try Again
That's incorrect.
Incorrect

Additional Setting

Multiple Response Randomize Answer Order Attempt Unlimited v



2. What is the impact of conflict on relationships and

organizations?

Instructions: Choose the correct answer and submit your answer by clicking "Submit".

O a. Itimproves relationships and increases productivity.
Q b. It leads to a hostile work environment, affects productivity, and reduces morale.

O C. It has noimpact on relationships and organizations.

(D) d. Itcreates new ideas and solutions.

That's correct.

Correct

. That's incorrect. Please try again.
Try Again

That's incorrect.
Incorrect

Additional Setting

Multiple Response Randomize Answer Order Attempt Unlimited v




3. What are some benefits of effective conflict resolution?

Instructions: Choose the correct answer and submit your answer by clicking "Submit".

Q a. Improved relationships, increased productivity, better decision making, and improved

morale
O b. Increased productivity, reduced morale, and higher costs
O C. Hostile work environment decreased creativity and decreased morale

O d. Improved relationships, decreased productivity, and reduced creativity

That's correct.

Correct

. That's incorrect. Please try again.
Try Again

That's incorrect.
Incorrect

Additional Setting

Multiple Response Randomize Answer Order Attempt Unlimited v




4, What are some techniques for conflict resolution?

Instructions: Choose the correct answer and submit your answer by clicking "Submit".

O a. Litigation, arbitration, and compromise
Q b.  Mediation, collaboration, and negotiation
O C. Compromise, negotiation, and collaboration

O d. Arbitration, collaboration, and Litigation

That's correct.
Correct
. That's incorrect. Please try again.
Try Again
That's incorrect.
Incorrect

Additional Setting

Multiple Response Randomize Answer Order Attempt Unlimited v



6. What are the steps involved in conflict resolution?

Instructions: Choose the correct answer and submit your answer by clicking "Submit".

Q a. Understanding conflict and its impact, identifying the root cause, and communicating

effectively
O b. Ignoring conflict, avoiding the root cause, and miscommunication
O C.  Escalating conflict, creating the root cause and avoiding communication

O d. Neglecting conflict, ignoring the root cause, and miscommunication

That's correct.

Correct

. That's incorrect. Please try again.
Try Again

That's incorrect.
Incorrect

Additional Setting

Multiple Response Randomize Answer Order Attempt Unlimited v




Quiz Result

You scored

80% / 100%

Congratulations, you passed.
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